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Under the new rules, if you get rated “ineffective” 
on the Measures of Student Learning then you 
automatically get a rating of “ineffective” overall. In 
this twisted system, 40% is greater than 60%.

“Measures of Teacher Performance” will be based on 
the Danielson framework. This overrides our 
contract in three important ways.

First, section 8J of our current contract points to 
“characteristics of good teaching” in which teachers 
are judged on behaviors of the teacher. In the new 
plan, teachers will be evaluated on rubrics that judge 
us not just by our own behavior, but by the “body 
language” of our students. 

Under article 8J, satisfactory, tenured teachers can 
set their own goals and methods for 
demonstrating “professional growth,” and can 
request a one-to-one pre-observation 
conference. Under the new plan, no such 
option exists and we are now required to have 
unannounced informal observations.

Section 8E of our contract states that “The 
organization, format, notation and other physical 
aspects of the lesson plan are appropriately within 
the discretion of each teacher.” However, Danielson 
component 1e calls upon evaluators to rate our 
lesson plans. This will open the door to principals 
requiring particular lesson plan formats. 

-John Antush & Peter Lamphere 
Read the full version of this article and SIGN 
THE PETITION FOR A MORATORIUM 
ON THE NEW TEACHER EVALUATION 
PLAN online: morecaucusnyc.org/newsletter  

MORE’s chapter-building committee can 
advise you about fighting back. Write to 
chapters@morecaucusnyc.org.

NY State Education 
Commissioner King has 
imposed a new teacher 
evaluation plan that reduces 
each year of our work as 
educators to a single number 
based largely on students test 
scores. State officials have 
suggested that 10% of 
teachers will be rated 
“ineffective”.

20% of “Measures of Student 
Learning” will be “growth 
scores” measuring changes in 
our students’ standardized test 

scores, and another 20% will 
be “local measures” 
determined by a school UFT /
administration committee 
that chooses from a DOE 
menu, subject to a principal’s 
veto. 

Eventually, the “growth scores” 
section will be 25 points and 
“local measures” 15 points. 
60% of “Measures of Teacher 
Performance” will be based on 
observations using the 
Danielson rubric.

New Eval System 

Violates Our Rights!



What are some 
scheduling/contractual 
issues that chapters should 
look out for at the start of 

the year?

HS/IS/MS teachers should 
have no more than 25 
teaching periods/week, 

including one prep and one professional 
activity with no more than 3 
consecutive teaching periods and no 
more than 4 consecutive assignments; 
elementary teachers should have one 
prep a day and  -- in 8 period schools -- 
one professional period a week. All 
school-based UFT members are 
entitled to one duty-free lunch period 
the length of a normal teaching period.  
Teachers should have no more than 150 
minutes per week of small group 
tutoring with no more than 10 students 
per teacher. Administrators should keep 
the number of rooms assigned to “the 
absolute minimum administratively 
possible”. Probationary teachers should 
ask for assignments in their license 
area. Teaching out of license might 
result in an extension of probation. 
Check for class size violations -- class 
size limits vary with grade and Title I 
status, and special education status.

What steps can a UFT 
chapter take to rectify 
these issues? 

Every chapter should hold a 
chapter meeting within the 
first few days of school. At 

this meeting, you can discuss how to 
address any issues collectively. You can 
file a grievance within two days of 
knowledge of the violation. You may 
also consider chapter-wide actions, such 
as: a signed letter to admin; wearing 
stickers to address an issue; using 
consultation, staff and SLT meetings to 
address issues. -Rosie Frasce"a, Delegate, Int’l 
High School Full version & other Q&A’s: 
morecaucusny.org/newsletter 

1. For which of the following snafus is 
Pearson responsible since 2000? 

a. In 2013, 2,700 NYC students were 
wrongly told they weren’t eligible for the 
Gifted & Talented program because of 
problems with the test.

b. In 2012, NYC was pressured to void the 
results of the infamous "pineapple and 
the hare" question which was also on 6 
other tests since 2004.

c. In 2012, a Pearson scoring error in 
Mississippi impacted 121 students, 
including five who were kept from 
graduation.

d. In 2000, Pearson used an answer key 
with six wrong answers to grade 47,000 
tests of Minnesota students. As a result, 
8,000 students were told they failed 
when they had actually passed. 

e. All of the above. 

2. Which of the following did NOT 
happen as a result of Mcgraw-Hill's 
$9.6 million contract to grade high 
school Regents Exams? 

a. At least 80 tests were lost.
b. Scoring delays prevented students 

from receiving diplomas at 
graduation.

c. Errors and inconsistencies in grading 
were reported all over the city.

d.  A colossal amount of money and 
time was wasted.

e. A fairer grading system was 
implemented.

-Megan Behrent, FDR High School

      Have an idea for “Take the Test”?
      Write to testing@morecaucusnyc.org.

TAKE THE TEST!

ANSWERS: 1. e 2. e
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In New York City, 
teachers, parents, 
students and 
administrators are 
experiencing the 
negative impacts of 
policies that link 
high stakes 
standardized 
testing to every 
aspect of the 
school community. 
Attaching high 
stakes to tests 

impacts the ways in which community members relate to each other, 
including decisions about the school budget.

New York City based parent-groups such as Change the Stakes, Class Size 
Matters, Time Out From Testing and Parent Voices New York have built 
coalitions that reach beyond the city, to the state and national level. By 
collaborating with educational researchers, they have organized to take a 
stand against high stakes standardized tests. They also have launched 
campaigns such as the opt out movement, where parents exercise their 
legal right to opt their children out of standardized tests. In NYC, this 
movement grew from 6 students opting out in 2012 to over 300 in 2013.                                                

-Jia Lee, parent and teacher, PS 364M  

Learn about the movement against high stakes standardized testing: 
visit changethestakes.org or write to testing@morecaucusnyc.org.

ASK A 
CHAPTER 
LEADER...

COMMUNITY VOICES

Q
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DEMAND MORE FROM YOUR UNION
The Movement of Rank and File 
Educators (MORE), a caucus of the 
UFT, was founded in the spring of 
2012 by a diverse group of union 
members. In response to the sharply 
escalating assault on public education, 
teachers and our unions, MORE members 
believe that our union needs to educate, 
organize, and mobilize our colleagues to 
more effectively fight back. MORE puts 
forward alternative ideas and strategies to 
those offered by the UFT leadership’s 
Unity Caucus, which has run the UFT 
since its inception more than 50 years ago. 

In too many schools, UFT members are 
disconnected from their organization, and 
feel that it offers no way for them to 
collectively fight back. As chapter leaders, 
delegates, and rank-and-file UFT 
members, MORE activists are first and 

foremost trying to rebuild the UFT from 
the bottom up, school by school.

Our slogan (“Our working conditions are 
our students’ learning conditions”) reflects 
our belief that the defense of unions is 
connected to the fight to improve our 
public schools. We think stronger unions 
are better for educators and for students 
and for the communities we serve. Our 
fight to defend union rights goes hand in 
hand with the struggle against inequality, 
racism, and privatization. 

Some of our members have been teachers, 
counselors, paraprofessionals, and other 
school-based workers and activists for 
decades. Others are new to the profession,  
new to union activism, or both. MORE is 
open to all UFT members, regardless of 
political or organizational affiliations. 

Although MORE is relatively new, it has 
been able to attract hundreds of UFT 
members to our forums, listservs, and 
actions, and thousands voted for the 
MORE slate in the last UFT elections. To 
rebuild this union we will need hundreds 
of MORE members to work together in 
their schools, districts, boroughs, and 
citywide. To help build MORE, we hope 
you will distribute copies of this 
newsletter to your colleagues. Write to 
news@morecaucusnyc.org for a bundle. 
We also hope that 
you will consider 
joining MORE, 
and participating 
in our activities. 
The time is now 
to demand 
MORE from 
your union!

SEPTEMBER
9/21: MORE General Meeting, 12-3pm 
Location TBA

OCTOBER
10/9: NYC Day of Action Against the 
New Teacher Evaluation Plan

10/19: MORE General Meeting, 12-3pm 
Location TBA

NOVEMBER
11/16: MORE General Meeting, 12-3pm 
Location TBA

11/20: Petitions for Teacher Evaluation 
Moratorium are due

UPCOMING EVENTSPD GAME: “YOU’RE FULL OF 
BALONEY” BINGO!
During professional development, or your next staff meeting, 
put a marker on each buzzword when you hear it! When you 
fill a row or column, leap up and yell at the top of your lungs: 
“YOU’RE FULL OF BALONEY!”

EXCELLENCE DATA ACCOUNT-
ABILITY

RUBRIC

STANDARD

PROFICIENT DANIELSON TESTING EVAL-
UATION

ADVANCE

VALUE
ADDED TENURE

20%

ASSESS-
MENT

METRIC

IN- 
EFFECTIVE

TESTING 
CALENDAR

40%

MOSL

MEASURE-
MENT

COMMON 
CORE

RIGOR DEVELOP-
ING

For details visit: www.morecaucusnyc.org.

EFFECTIVE

MORE STUFF IN YOUR 
MAILBOX
is the newsletter of the 
Movement of Rank and 
File Educators
Editorial Co"ective:
(in alphabetical order)
Megan Behrent, Don Doyle, 
Brian Jones, Bi" Linvi"e, and 
Norm Scott

-Brian Jones & Norm Scott
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Teachers Raise Their Voices  
In just two months over 20,000 teachers from 
around the country joined a group called Badass 
Teachers, using Facebook to organize and take 
action against corporate education reform.
badassteacher.org or Facebook.com/groups/NewYorkBATs/

AFT and St Louis District Work Together 
to Fire Teachers
“This should be the model and not the exception,” 
Weingarten said. http://tinyurl.com/stlouismodel

NYS Sending Student and Teacher Data to 
inBloom, Inc.
inbloom, Inc. collects private student and 
teacher data and stores it in a “cloud”. Parents 
and teachers have no way to opt out. After 
protests, 4 out of the original 9 states that 
agreed to this have reversed their decision. 
NY is currently the only state that provides 
student and teacher data from all of its 
districts. http://tinyurl.com/inbloominc

Join MORE’s Ed News listserv! Write to: 
MORE-News+subscribe@googlegroups.com.

IN CASE YOU MISSED IT
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WHERE’S OUR CONTRACT?
The next mayor will have an unprecedented opportunity to win pension 
and health care changes from the City’s labor unions…. The question is: 
Will the next mayor continue to hold the line – or capitulate?

October 2013 will mark our 
fourth year without a new 
contract. The imposition of a new 
evaluation process makes it even more 
urgent that our union begin a campaign 
to mobilize for a contract that restores 
our job protections. 
We deserve more. We need to fight 
for contractual protections against the 
new evaluation model, real wage 
increases, an end to the formal use of 
snapshot and informal observations, 
contractual protections against abusive 
supervisors, due process for untenured 
teachers so that all have a clear path to 
tenure, teacher control over curricula, 
and the right to permanent placement 
for all ATRs.
Negotiating alone won’t cut it. 
UFTers should be discussing a range of 

Welcome to the first edition 
of MORE Stuff In Your 
Mailbox! In these dire times 
for public education and 
teacher unions it is crucial to 
have a well-informed union 
membership capable 
of addressing the 
complex issues we 
face. The purpose of 
this newsletter is to 
open discussions on 
a range of issues affecting the 
lives of UFT members, their 
students and parents. We want 
to inform, organize and, when 
necessary, mobilize the 
membership. Our newsletter 
will try to balance union news 
you can actually use with 
attempts at satire and humor. 
Some articles are abridged with 
links to the full version online.

While MORE makes use of 
social media – Facebook, 

“ ”
possible actions, including: picketing 
outside schools, holding district and 
borough protests, and citywide actions 
that disrupt business as usual. 
Our working conditions are our 
students’ learning conditions. 
MORE is dedicated to social justice 
unionism because we understand that a 
good contract is not only about our 
rights as educators. Attacks on tenure 
mean attacks on our ability to stand up 
for our students and speak out when 
we see injustice. Evaluations attached 
to test scores mean narrowed test prep 
curriculum and learning environments 
that are toxic and alienating. A good 
contract for teachers means a better 
learning environment for students. 
Participate in MORE’s contract 
campaign! Write to: 
contract@morecaucusnyc.org.

-Mayor Bloomberg, August 8, 2013

EDITORIAL Twitter, our blog and a variety of 
list serves -- hard copy, print 
media distributed to mailboxes 
in the schools is a crucial means 
of bringing debates and 
activities directly to UFT 
members who aren't already 

plugged in.

We need your help to 
get our message out. 
Please help distribute 
this newsletter in your 
school and pass the word 

about MORE to your colleagues 
in other schools. If you have an 
idea for our newsletter, consider 
contributing to it. If you're 
interested in MORE, please 
know that you are welcome to 
join in any of our activities. Our 
meetings are open to all, so 
COME ON DOWN!

Have a comment or idea for 
MORE STUFF...? We want to 
hear it! Send your thoughts to 
news@morecaucusnyc.org.-i"ustration by Robert Rendo

WHY ARE WE 
PUTTING 
MORE STUFF 
IN YOUR 
MAILBOX?


