
 
Movement of Rank & File Educators 

 The social justice caucus of the UFT 
“Our working conditions are our students’ learning conditions” 

 
0 for 2 
The Mulgrew/Unity leadership is batting .000 this year. It has failed to protect us against school closings and a 
new teacher evaluation process that will tie our job security to our students' standardized test scores. 

Closing schools 

Mayor Bloomberg just got another 24 schools closed and he has already said he plans to close more schools next year. Yet 
the Mulgrew/Unity team is pursuing the same strategy which failed to stop school closings in 2011. In both 2011 and 
2012 the UFT leadership organized only a few, poorly organized and barely publicized rallies. And like last year the 
mobilizations come to an end once the PEP has voted to close the schools. Then the leadership files lawsuits which 
mobilize no members and generate no rank and file activism. In 2011 the lawsuits failed. If they fail again in 2012 several 
thousand UFT members will become ATRs. Even if the lawsuits succeed, they will merely delay the closings and leave 
our members in schools with shrinking enrollment, worried for their futures, and no better organized to fight back than 
they were a year ago. 

Teacher evaluations 

Here too the Mulgrew/Unity leadership has failed. President Mulgrew has accepted an evaluation process that links 
teacher ratings to standardized test scores. While many details of the plan have yet to be negotiated with the city, the UFT 
leadership has failed to mobilize the membership to pressure the Bloomberg administration to negotiate with us in good 
faith. To be more precise, it has never even tried. There have been no rallies, not even petitions or postcards designed to 
force an unpopular mayor to budge. The mayor has indicated no willingness to back-down and the Union leadership has 
no strategy to force him to. 

What would MORE do? 

MORE believes our union's strength lies with our members, organized in our schools, and allied with parents and 
community members. Instead of relying only on lawsuits and lobbyists our union should be organizing mass meetings of 
UFT members and community allies to plan and build protest actions that challenge business as usual and convince the 
Mayor that continuing to attack us is not worth the cost. 

If you agree with us please join MORE so that together we can revitalize or union 
and build a real campaign to save public education. 

MOREcaucusNYC.org 

Like us on Facebook:  http://www.facebook.com/MOREcaucusNYC 

Follow us on Twitter: @morecaucusnyc          Email MORE: more@morecaucusnyc.org 

MORE 
 



MORE MISSION STATEMENT 
 
A - Who we are and why we are forming 
1. We are members of the UFT and members of school communities and their allies. 
 
2. We insist on receiving professional dignity and respect, and we insist on a strong, democratic union 
emerging from an educated and active rank and file. We oppose the lack of democracy and one-party state 
that has governed our union for half a century. It has conceded to our adversaries' agendas and has 
collaborated with their attacks on us, leading to the terrible situation we find ourselves in. 
 
3. We insist on a better educational environment for ourselves and for the students whose lives we 
touch.  Because of this resolve, we have established the MORE Caucus, which will educate, organize and 
mobilize the UFT membership. 
 
B – For an improved contract 
4. It is time to end the UFT's concession to the language and assumptions of the so-called reformers and the 
wave of concessions and givebacks that result from conceding these assumptions.  We must be prepared to 
take collective action, if necessary, in defense of our interests, and to achieve a decent contract. 
 
5. We seek a contract with retroactive pay, that is not obtained by selling off what few protections remain. We 
insist on defending tenure, due process rights, pensions, and an immediate end to the arbitrary denial of tenure 
to probationary teachers. We oppose any teacher evaluations based on standardized tests. 
 
C – For quality curricula 
6. We stand for a union that recognizes that teacher working conditions are student learning conditions and 
that, after parents, teachers are best situated to understand the needs of young people. 
 
7. We insist that high stakes tests no longer deprive New York City’s children of exposure to foreign language, 
science, social studies and the arts.  We insist that curricula taught in our schools be mindful and respectful of 
the needs and backgrounds of our students, that they nurture in them the potential for active, reflective 
citizenship, and is committed to racial and gender equity, democracy and economic justice.   
 
D - Our communities, our schools 
8. We reject the corporate takeover of the public schools, and the wave of school closures in the city, which 
have particularly affected poor communities with high proportions of people of color.  We insist on a 
moratorium on the opening of new charter schools.  We seek to end the cuts to education which have led to 
increasing class sizes as well as inadequate social, health, guidance personnel and services. 
 
9. The schools should be the people's schools.  We stand for democratic governance and popular control of 
our school system that fully reflects the needs, aspirations and diversity of those who make up its parent and 
student body. Mayoral control, which is inherently undemocratic, must be abolished , and be replaced by an 
elected People's Board of Education which represents the interests of teachers, students, parents, and 
community. 
________________________________________________________________________________________ 

Join MORE Now – Dues $10.  Make checks out to: Teacher Defense Fund 
Next meeting: End of year celebration – Saturday, June 16th  Location TBA 
 
 
Name_______________________________________________________  School ________________________________________________ 
 
 
Email_______________________________________________________  Phone_________________________________________________. 


