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MORE Calls For a Democratic 
Discussion and Vote in the UFT on 
the New Evaluation System

A controversial new teacher evaluation system is 
under negotiation that will include the use of student 
test scores to evaluate teachers.

One expression of the controversy is that one of 
every three principals in New York State has gone 
on record opposing the state law that provided the 
framework for the negotiations.

Once negotiated, the new system will be the largest 
change to our working lives in years, greater than 
the changes in many union contracts. Yet, there are 
no plans for a ratification vote by the 
membership.

Therefore, MORE is bringing a resolution before 
the Delegate Assembly on November 7, 2012. 

The key points of the resolution, are that 25-40% of 
the new evaluation system will be based on 
standardized testing, only 13% of those receiving 
adverse ratings will have the right to appeal 
them, the philosophy behind the evaluation 
framework is that teachers are the only factors to 
be held responsible for student performance, a 
position which is patently false since it ignores 
socio-economic realities, special needs, class size 
unacceptable in the White suburbs but OK in the 
inner city (symptomatic of racism), restrictive 
curriculum, and school-level as well as city-wide 
administrative mismanagement. Teachers working 
with students disproportionately affected by these 

factors will be punished for their commitment. Let 
your Chapter Leader or Delegate know you want 
more democracy in the UFT! Have your school 
chapter endorse this Resolution. Let’s have a full 
discussion and vote. It’s time the leadership of the 
Union served your interests. Page 2 will show how 
that can happen, Elections in the Spring of 2013 
offer us hope.

A Mission Statement for MORE
We are members of the UFT, Members of school 
communities and our allies.

We insist on a strong democratic union. We oppose 
the lack of democracy and insulated one party rule 
governing the UFT for half a century. The UNITY 
Caucus leadership is out of touch and has 
collaborated with the DOE’s attacks on us. We insist 
on a better educational environment for ourselves 
and the students whose lives we touch.
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Agenda Multiple Choice Test
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“Our Working Conditions are our 
students’ Learning Conditions”

NEWS FLASH - MORE wishes our best to our students, their families, and our colleagues who suffered from hurricane Sandy. 
Thanks to all the first responders, medical and utility workers - our union brothers and sisters who have not seen their 
families for days because of heroic relief efforts. Over the past weekend MORE members participated in relief efforts.
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Lessons from Chicago: The Chicago 
Teachers Union 
(CTU) strike 
shows we can 
fight and win.
1. If you fight, you 
can win. Though the 
current economic 
crisis may set some 
limits, they won more 
by striking than 
months of 
negotiations. In New 

York City, teachers have been without a contract for 
three years.

2. The public is on our side. Despite the immense 
propaganda machine against teachers and teacher 
unions, the vast majority of people in Chicago - 
particularly parents of public school students let it be 
known, they were with the teachers. They understood 
that this was fight against privatization and union-
busting and for public education and justice. 

3. Union members must be organized. The CTU spent 
two years developing leadership and organizing every 
school site which paid off during the strike. (Join 
MORE now so we can do the same in NYC)

4. Union democracy is essential. The rank and file of the 
CTU were involved in decision making both in 
preparation for the strike and throughout the strike. Two 
years ago the rank and file voted against a “UNITY” 
style machine and put its representatives in.

5. Social movement unionism is essential. The caucus 
that leads the CTU has been fighting against school 
closures for years. While they haven’t always won those 
fights, they fought side by side with the communities 
they serve to defend public education and demand the 
“Schools Chicago’s Students Deserve.” They fought not  
only for teacher rights, but air conditioners, smaller 
class sizes and an enriched curriculum. We, in MORE, 
hope to learn these lessons so as to build a fighting 
teachers union in NYC to fight for quality public 
education for all students.  Join us!

This Spring - your chance to 
vote for new leadership!
On Saturday, October 13, a positive 
alternative leadership team was 
unanimously approved at our meeting of 
over 90 members. More, next issue.

President: Julie Cavanagh, a UFT 
chapter leader who has been teaching in 
Red Hook, Brooklyn. In 2009-2010 Julie, 
alongside a NYC parent and student sued 
Mayor Michael Bloomberg for the right to 
protest school closings and charter 
schools.

Secretary: Brian Jones, has taught 
elementary school grades for nine years, 
faced off with Michelle Rhee and 
Geoffrey Canada on national TV, and co-
narrated the film, The Inconvenient Truth 
Behind Waiting for Superman. 

Treasurer: Camille Eterno has been an 
English teacher in New York since 1996. 
In her second year as a teacher, she was 
elected to be chapter leader at the Queens 
Gateway to Health Sciences. As chapter 
leader, Camille won grievances that even 

the UFT leadership said were not 
winnable.

We want to run a full slate, consisting of 
hundreds of positions so that we can 
seriously challenge the machine that the 
UNITY caucus uses to weaken our  ability 
to respond to the challenges threatening 
our students, their parents and ourselves.      
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To write letters to the editor, make suggestions or 
ask questions about the MORE program, email us 

at more@morecaucusnyc.org

Julie Cavanagh, MORE 
candidate for President 
of the the UFT

Brian Jones, MORE 
candidate for Secretary of 
the UFT

Camille Eterno, MORE 
candidate for  Treasurer of 
the UFT

MORE General Meeting is Saturday, November 17 Time: 12-3 
Location: 224 W 29th Street, between 7/8ave 14th floor
Check morecaucusnyc.org for the time and locations of upcoming socials, public 
forums and meetings. We are building MORE for all of us!
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