
 Why Join MORE? 

Are you tired of the attacks on the teaching profession and public education?  Do you believe our union can lead the way 

toward real reforms for our children and our schools?  Do you want a union that educates, organizes and mobilizes its 

members; harnessing the power of our collective action? Do you envision schools as centers of community where all of its 

members are partners? Do you want to transform our union into a force for social, racial and economic justice?  If you 

answered yes to any of these questions consider joining MORE, Movement of Rank and File Educators, the social justice 

caucus of the UFT. 

What does it mean to be the “social justice caucus of the UFT”? 

Leadership in the UFT is elected every three years.  A caucus advocates within and often outside of the UFT on various issues 

and usually runs a slate of candidates in UFT elections.  MORE is the only caucus that publicly calls for social justice 

unionism, which retains the tenets of traditional and professional unionism but is guided by a deeper social vision.  Social 

justice unionism includes a union that fights for the needs and rights of its members in tandem with the rights and needs of the 

broader community.  A social justice oriented union understands parents, community, and other labor unions are our partners 

and we must authentically work together to demand rich curricula, to fight for equity, and to combat racism. A union with 

social justice leadership believes in the value of civic engagement and will fully involve rank-and-file members in 

democratically running the union; collectively responding to the problems our profession, schools, students and society face. 

If you believe educator working conditions are student learning conditions, join MORE! 

MORE will be holding its first membership drive from October to December.  Visit morecaucusnyc.org or email 

morecaucus@gmail.com for more information, to join, to request a speaker at your school or in your community or to donate. 

Expect MORE from your union; join the Movement of Rank-and-File Educators! 
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MORE New Member Form 

 
Today’s Date ____/____/_____                                Membership dues for MORE are currently $10/year 

 

Name: __________________________________________________________  

 

Are you in the UFT? ____If so, what is your Job Title_________________  Are you a Chapter Leader?___ 

Delegate___ 

 

School Name/Number__________________________________________ Borough______ District_______ 

 

Are you a parent? What school does your child attend?____________________________________________ 

 

Are you a student? What school do you attend?__________________________________________________ 

 

Are you a community member? ____ Are you a member of any community organizations?____________________ 

 

Cell Phone: _____________________Email (Non-DOE preferred): __________________________________ 

 

Home Address (include city & zip): ______________________________________________________________ 

 

_____________________________________________________Home Phone: _______________________ 

 

Please fill out the following: 

1. How do you feel about working with MORE in the next few months? 

� I’ll do what I can �Not sure �Can’t right now 

 

2. Which of your skills/interests would you like to put to use for MORE? 

�Planning events and/or finding/donating goods/services (like copying, food, etc.) 

�Making phone/e-mail/in-person contacts with teachers/parents/students 

�Being on an action phone or e-mail tree to mobilize members 

� Organizing within your community/district/school to increase awareness and MORE event participation 

� Data entry �Research/Writing/Media �Blog monitoring and posting 

� Photography/Videography/Graphic design/visual arts 

�Other (please specify): ______________________________________________________ 

 

3. How did you first hear about MORE? 

�Word of mouth/friend/personal contact �Internet/blogs/lists serves 

�Other News Sources �Union/Delegate Assembly 
�Other (where?): ___________________________________________________________ 

 

This form may be mailed in with your check made out to :Movement of Rank & File Caucus 

305 E. 140th St. #5A New York, NY 10454 

or you may join using PayPal on-line at: http://morecaucusnyc.org/ 



MORE MISSION STATEMENT (as adopted April 21, 2012) 

 

A – Who we are and why we are forming 

1. We are members of the UFT and members of school communities and their allies. 

2. We insist on receiving professional dignity and respect, and we insist on a strong, democratic union emerging from an 

educated and active rank and file. We oppose the lack of democracy and one-party state that has governed our union for 

half a century. It has conceded to our adversaries’ agendas and has collaborated with their attacks on us, leading to the 

terrible situation we find ourselves in. 

3. We insist on a better educational environment for ourselves and for the students whose lives we touch.  Because of this 

resolve, we have established the MORE Caucus, which will educate, organize and mobilize the UFT membership. 

 

B – For an improved contract 

4. It is time to end the UFT’s concession to the language and assumptions of the so-called reformers and the wave of 

concessions and givebacks that result from conceding these assumptions.  We must be prepared to take collective action, if 

necessary, in defense of our interests, and to achieve a decent contract. 

5. We seek a contract with retroactive pay, that is not obtained by selling off what few protections remain. We insist on 

defending tenure, due process rights, pensions, and an immediate end to the arbitrary denial of tenure to probationary 

teachers. We oppose any teacher evaluations based on standardized tests. 

 

C – For quality curricula 

6. We stand for a union that recognizes that teacher working conditions are student learning conditions and that, after 

parents, teachers are best situated to understand the needs of young people. 

7. We insist that high stakes tests no longer deprive New York City’s children of exposure to foreign language, science, social 

studies and the arts.  We insist that curricula taught in our schools be mindful and respectful of the needs and backgrounds 

of our students, that they nurture in them the potential for active, reflective citizenship, and is committed to racial and 

gender equity, democracy and economic justice.   

 

D – Our communities, our schools 

8. We reject the corporate takeover of the public schools, and the wave of school closures in the city, which have particularly 

affected poor communities with high proportions of people of color.  We insist on a moratorium on the opening of new 

charter schools.  We seek to end the cuts to education which have led to increasing class sizes as well as inadequate social, 

health, guidance personnel and services. 

9. The schools should be the people’s schools.  We stand for democratic governance and popular control of our school 

system that fully reflects the needs, aspirations and diversity of those who make up its parent and student body. Mayoral 

control, which is inherently undemocratic, must be abolished , and be replaced by an elected People’s Board of Education 

which represents the interests of teachers, students, parents, and community. 

 



 Why We are Running 

 
 MORE believes that we can transform the UFT into a force that can win us a good contract, build 
an activist alliance with parent and community groups to stop the political assaults against our schools 
and our union, and stop the testing craze which threatens students’ learning conditions and teachers’ job 
protections. 
 

Remember the contract? 

 Michael Mulgrew and the ruling Unity Caucus have failed to move the union forward. October 
2012 will mark the third anniversary of the expiration of our contract. This will be the longest time we 
have been without a contract in fifty years! The only strategy the Mulgrew/Unity team has is to hope that 
the next mayor, who will take office in 2014, will be more willing to negotiate.  MORE believes that the 
UFT needs to mobilize our members to force the city to negotiate in good faith. A UFT that educates its 
members through forums and discussions, that activates its members through pickets, rallies, job 
actions, community alliances 
 and mobilizations, can rebuild members’ confidence in each other, in their union, and in their community 
and compel the mayor back to the bargaining table. Mulgrew and Unity will do none of that. They hope 
we’ve all forgotten that we ever had contracts and that we’ll follow them on their bridge to nowhere. 
 

Build grassroots alliances with our natural allies 

 MORE believes that the UFT can play a crucial role in rebuilding the social movements necessary 
to halt the onslaught of school closings, budget cuts, and test-driven curricula and teacher evaluations. 
These attacks are destroying our working conditions and our students’ learning conditions. Students in 
lower income schools and in communities of color have been hit hardest of all. A MORE leadership will 
train union members as organizers all over the city. We will work with parent and student activists to build 
a city-wide movement for a vision of school reform based on well-funded schools, equal access for all, 
and democratic governance of our schools. Finally we will mobilize a movement to reverse the 
transformation of our schools into test prep factories. The Mulgrew/Unity leaders often speak the right 
words and have their pictures taken with parent and civil rights leaders. But they have made no effort to 
build the kind of bottom-up mobilization needed to turn the tide in our favor. 
 

Join us! 
 MORE was formed in 2012 by a diverse group of UFT members with long histories of activism. 
We are present and former chapter leaders, delegates, as well as rank and file members who have just 
gotten involved in our union, and community activists who support the struggle of teachers for a strong, 
democratic union, and schools that truly meet their students' needs. If you agree with our ideas please 
get involved! Join MORE and help us rebuild the union we all want and need. 
  

 

 

 



Why we need a new caucus in the UFT 

Tired of the Attacks Against Teachers and Public Education?  Tired that our students’ education has been hijacked 

by a “test” prep curriculum focusing our time on “data” instead of teaching?  Shouldn’t our union, the UFT, be 

more proactive in fighting not just the attacks, but also fighting for what a “good, equitable” education for our 

students would look like? Well, some UFT members have come together to form a new citywide caucus within the 

UFT. We want a union that will stand up for students, teachers, and parents to fight to save public education from 

the continued privatization that is being pushed by corporate interests. 

Movement of Rank and File Educators  

 We believe our strength lies with our members, organized into strong chapters. This requires an active 

effort to educate our membership about how their union works, and involve them in democratically 

determining its direction. We believe in social justice unionism 

 We fight for equitable public education and against racism in the schools. Building an alliance of students, 

parents and community members is a key part of our strategy. The UFT must fight for our members and our 

students. Our working conditions are our students learning conditions. 

The onslaught of high-stakes testing, privatization, weakening or elimination of job protections, school closings and 

charter co- locations threatens the very existence of public education as we know it. Unionized teachers in 

particular have been singled out for demonization. The strategy put forth by our union leadership to take on 

these challenges is inadequate. UFT officials rely primarily on lobbying, media blitzes and procedural lawsuits. 

When occasional mobilizations are called, they are organized without a long-term plan for escalating actions or 

increased membership involvement. The union leadership takes a concessionary stance in order to maintain its “seat 

at the table” with politicians and corporate forces like Bill Gates, who turn around and attack teachers and the union 

at every opportunity. Union leadership then sells serious concessions to the members as victories claiming – “It 

could have worse”. 

Some of the key policy failures of the UFT leadership: 

•    Supporting mayoral control even in the face of the devastating impact 

•    A weak stand against closing schools 

•    A compromising position on charter schools and co-locations 

•    Giving up on the fight to reduce class size 

•    The acceptance of rating teachers based on high-stakes tests 

•    Agreeing to merit pay even though every single study shows the failure of this policy 

•    Steadily deteriorating working conditions and power in the workplace 

•    Erosion of job security and tenure protections 

•    A one-party undemocratic system that shuts out the voices of the members 

We need something different:  a union that fights for the rights of students, teachers and communities, a 

union that fights for racial and economic justice inside and outside our schools. 
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